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	ELABORA
TU PROPIO 

PLAN DE EMPRESA



0. RESUMEN 

(Recuerda: es la última sección que debes elaborar)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
1. IDENTIFICACIÓN DEL PROYECTO Y DEL PROMOTOR / A
(Es importante el historial profesional del promotor/a o de los grupos promotores)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. DESCRIPCIÓN DE LOS PRODUCTOS / SERVICIOS

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. DESCRIPCIÓN DEL NEGOCIO / PLAN DE PRODUCCIÓN

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. ANÁLISIS DEL MERCADO 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. PLAN COMERCIAL (PLAN DE MARKETING) (Recuerda las 4 “P”: producto, plaza, promoción y precio)

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. ORGANIZACIÓN Y PERSONAL (RR.HH)

(Ya sean trabajadores/as o servicios externos necesarios)

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. PLAN ECONÓMICO – FINANCIERO.

INVERSIONES NECESARIAS:
	CONCEPTO
	€

	ACTIVO FIJO

	Gastos de constitución y puesta en marcha
	

	Terrenos y construcciones (en caso de compra)
	

	Instalaciones (reformas de local, instalación teléfono, luz, agua, gas, etc.)
	

	Maquinaria
	

	Elementos de transporte  (vehículos de todo tipo destinados al transporte)
	

	Equipos informáticos
	

	Mobiliario y enseres 
	

	Patentes y marcas 
	

	Fianzas y traspasos
	

	Otros
	

	ACTIVO CIRCULANTE

	Existencias 
	

	Otros gastos  (material de oficina, productos de limpieza…)
	

	Provisión de fondos (dinero de mantenimiento hasta cobrar las primeras facturas)
	

	TOTAL INVERSIÓN
	€


FINANCIACIÓN PREVISTA: PLAN DE FINANCIACIÓN INICIAL 
	CONCEPTO
	€

	RECURSOS PROPIOS

	Capital propio
	

	Otras aportaciones (capitalización prestación desempleo)
	

	RECURSOS AJENOS

	Préstamos bancarios
	

	Otros acreedores
	

	TOTAL FINANCIACIÓN
	€


	INVERSIÓN = FINANCIACIÓN


Recuerda: 
· PREVISIÓN DE CUENTA DE RESULTADOS

CUENTA DE PÉRDIDAS Y GANANCIAS
	INGRESOS
	AÑO 1
	AÑO 2
	AÑO 3

	Ventas / Prestación de Servicios
	
	
	

	Otros ingresos extraordinarios (ejemplo subvenciones)
	
	
	

	TOTAL
	€
	€
	€


	GASTOS
	AÑO 1
	AÑO 2
	AÑO 3

	Compras de materias primas y mercaderías 
	
	
	

	Retribución propia (en el caso de autónomos)
	
	
	

	Retribuciones a trabajadores  (salarios brutos de los trabajadores)
	
	
	

	Cuotas de la Seguridad Social  (al RETA y al Régimen General)
	
	
	

	Alquileres (por arrendamiento locales, máquinas, leasing)
	
	
	

	Préstamos (sin incluir los intereses)
	
	
	

	Primas de Seguros 
	
	
	

	Mantenimiento y reparaciones
	
	
	

	Servicios exteriores  (subcontrataciones de trabajos a otras empresas y cuotas, regulares o no, por servicios de gestorías, ...)
	
	
	

	Transportes  (gastos relacionados, incluyendo gasolina)
	
	
	

	Gastos de Publicidad y RR.PP.
	
	
	

	Suministros (luz, agua, teléfono, conexión internet, correo...)
	
	
	

	Otros
	
	
	

	TOTAL
	€
	€
	€


	INGRESOS – GASTOS =

(EBITDA: Beneficio antes de amortizaciones, intereses e impuestos)
	€
	€
	€

	Amortización del inmovilizado (material e inmaterial)
	
	
	

	 BAIT: Beneficios antes de intereses e impuestos
	€
	€
	€

	Gastos financieros (intereses a pagar sobre préstamos y créditos).
	
	
	

	BAT: Beneficios antes de impuestos
	€
	€
	€

	Impuestos
	
	
	

	Beneficio neto (después de impuestos)
	€
	€
	€


· PREVISIÓN DE TESORERÍA: EVOLUCIÓN DEL FLUJO DE CAJA
	
	ENER
	FEBR
	MARZ
	ABRI
	MAY
	JUNI
	JULI
	AGOS
	SEPT
	OCTU
	NOVI
	DICI

	A. 

SALDO INICIAL:
	
	
	
	
	
	
	
	
	
	
	
	

	PREVISIÓN DE COBROS

	Ventas / prestación de servicios
	
	
	
	
	
	
	
	
	
	
	
	

	Otros ingresos
	
	
	
	
	
	
	
	
	
	
	
	

	B. 

TOTAL COBROS
	
	
	
	
	
	
	
	
	
	
	
	

	PREVISIÓN DE PAGOS

	Compras de materias primas y mercaderías 
	
	
	
	
	
	
	
	
	
	
	
	

	Retribución propia 
	
	
	
	
	
	
	
	
	
	
	
	

	Retribuciones a trabajadores 
	
	
	
	
	
	
	
	
	
	
	
	

	Cuotas de la Seguridad Social  
	
	
	
	
	
	
	
	
	
	
	
	

	Alquileres 
	
	
	
	
	
	
	
	
	
	
	
	

	Préstamos (sin incluir los intereses)
	
	
	
	
	
	
	
	
	
	
	
	

	Primas de Seguros 
	
	
	
	
	
	
	
	
	
	
	
	

	Mantenimiento y reparaciones
	
	
	
	
	
	
	
	
	
	
	
	

	Servicios exteriores  
	
	
	
	
	
	
	
	
	
	
	
	

	Transportes  
	
	
	
	
	
	
	
	
	
	
	
	

	Gastos de Publicidad y RR.PP.
	
	
	
	
	
	
	
	
	
	
	
	

	C. 

TOTAL PAGOS
	
	
	
	
	
	
	
	
	
	
	
	

	D. 

SALDO FINAL

(D = A + B – C)
	
	
	
	
	
	
	
	
	
	
	
	


NOTAS
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________[image: image1.jpg]
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